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The Resident
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How to turn your building's gym into a retention, leasing
and rental-premium engine — not just a room residents
walk past.



T H E  O P P O R T U N I T Y

Every premium building has a gym.
Almost none of them are activated.

In Melbourne's premium residential and build-to-rent market, the fit-out arms race
is over. Pools, gyms and wellness levels are now standard — which means they've
stopped being a differentiator. Residents don't choose, stay, or pay a premium
because a gym exists. They respond to whether it's actually part of their life.

That's the gap most operators are sitting on: a high-cost amenity that's built but not activated. An
empty mirrored room is a sunk cost. The same space, professionally programmed, becomes one of
the strongest retention and leasing levers you own.

#1
Amenity is now cited as a key
differentiator operators use
specifically to drive resident
retention1

Std.
Dedicated wellness levels —
gyms, studios, pools — are
now standard across leading
BTR portfolios2

$0
Return on an amenity space
residents don't use — the
room costs you whether it's
active or not

1. Brill & Durrant; Building Research & Information (2025) — amenities framed as lifestyle offerings to promote retention in Australian BTR.   2. Mirvac
LIV, Indi portfolios — premium BTR amenity benchmarks, 2024–25.
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T H E  B U S I N E S S  C A S E

Activated wellness pays back four
ways
A programmed amenity isn't a lifestyle nicety — it's an operational asset that moves
the numbers owners and asset managers actually report on.

PwC / industry analysis 2025: BTR operators increasingly prioritise professional, service-led amenity and consistent on-site delivery as central to
attracting and retaining residents.
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Retention. Residents who build a routine in the building — classes, a trainer they know, a physio
on-site — form a habit that's hard to leave. Lower churn is the single biggest lever on net
operating income.

Rental premium. Service-led, professionally curated amenity supports higher rents and
positions the building above comparable stock competing only on finish.

Leasing velocity. "Weekly classes & on-site physio included" is a concrete, tourable selling point
that fills vacancies faster than a photo of an empty gym.

Community & reviews. Programming creates the in-person moments that build community, lift
resident sentiment, and generate the Google reviews that drive your next enquiries.



W H A T  R E S I D E N T S  A C T U A L L Y  W A N T

Convenience, guidance, and a
reason to show up
Residents don't lack access to fitness — they lack the friction-free version of it
inside their own building. The amenity that gets used removes every excuse to go
elsewhere.

Programmed group classes

Boxing, HIIT and strength sessions on a set
weekly timetable — the standing appointment
that builds the habit.

On-site personal training

1-on-1 and small-group coaching in the
building's own space. No commute, no
excuse, real results.

Recovery & treatment

Physiotherapy, myotherapy and remedial
massage on-site — the services residents
value most and rarely get at home.

Effortless booking

Book a class or session in a couple of taps.
The easier it is, the more it's used — and
usage is what drives retention.
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H O W  T O  A C T I V A T E  Y O U R  S P A C E

Three ways to bring your amenity to
life
There's no single model — it scales to your building, resident mix and budget. Each
removes the operational burden from your team.

How it runs

Complx supplies the practitioners, the timetable and the booking system (residents self-book in a
couple of taps). Group classes can be billed to the building or paid by residents; individual sessions
are booked and paid directly. You get a single point of contact and simple usage reporting — no
pricing guesswork, no admin.
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01
Programmed
Classes
A weekly timetable of group
sessions delivered in your
space by qualified Complx
coaches. Light-touch, high-
visibility, fast to launch.

02
Wellness Hub
Classes plus on-site personal
training and a recurring
physio / myotherapy clinic. A
genuine in-building wellness
offer residents book directly.

03
Fully Managed
End-to-end: programming,
qualified practitioners,
scheduling, booking platform
and reporting. One point of
contact, zero load on your
team.



W H Y  C O M P L X

A multi-service wellness partner,
not a single trainer

Complx Health runs six integrated services from its South Melbourne hub — and
brings the full team into your building. One partner covering movement, strength
and recovery, with the credibility premium residents expect.

T R U S T E D  B Y

Essendon Football Club  ·  The Australian Ballet  ·  Adobe  ·  TMX Global
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Six services, one partner. Personal Training, Boxing & HIIT, Physiotherapy, Myotherapy,
Remedial Massage and Corporate / Group Wellness.

Qualified, vetted practitioners. Senior physiotherapists, accredited myotherapists and
experienced coaches — not casual contractors.

Booking built in. A live booking platform per building, modelled on existing resident wellness
spaces, so residents self-serve and you see the usage.

Local & established. Based minutes away in South Melbourne, already delivering across
residential and corporate settings.



N E X T  S T E P

Let's turn your amenity
into a retention engine.

Book a short discovery call. We'll look at your space, your resident mix and
your goals, and map the simplest way to activate it. No obligation, no pricing
pressure — just a clear plan.

Book a discovery call  →

C A L L

0413 866 915

E M A I L

info@complx.com.au

W E B

complx.com.au

F I N D  U S

101 Moray St, Sth Melbourne

complx.
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